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Critical Thinking	Comment by Justin G.: This all needs to be moved to the next page.
Identification of the Problem
              In this case, the problem is that a hoist operator sustained a head injury, and now he is a coma due to a truss fragmenting horizontally. The company is subject to face lawsuits from the injured employee and his family. The hospital acquires additional expenses in treating the victim of the accident. The company's image is tainted since it advertised that its trusses met high-load requirements while it failed to withstand a slightly higher load. The public is required to perceive that the company carries out false advertising to improve its sales. Also, the problem has induced panic within the employees. Because the employees are worried about their safety while working at the manufacturing and engineering departments. Hence, employee satisfaction is likely to diminish. Encouraging employees to test using lower thresholds instead of determining the cost-effective trusses' efficiency cause employees to question the management. From a sales standpoint, delays in shipping can cause reduced profitability. However, the main concern is whether the individuals will still have faith in the company's products after the incident alluding to the leak to the press. The leak caused Frauch Habib to be terminated due to gross misconduct, but the company is likely to be on the spot if he decides to sue the company for his termination. The inability to maintain required levels of safety in the workplace is also likely to put the firm at loggerheads with the authorities for lack of regulatory compliance.	Comment by Justin G.: I wouldn’t suggest starting a sentence with a conjunction.	Comment by Justin G.: causes	Comment by Justin G.: I’m not sure if this is the word you mean here.	Comment by Justin G.: I wouldn’t suggest using an idiom here.
Analysis of the Information
         Firstly, the company's problem facing litigation from the injured worker can be resolved in two ways. First and foremost, the company can decide to settle the matter outside the court and compensate him and his family accordingly. Also, the company should take care of his medical bills. On the other hand, the company can decide to go to court and claim gross negligence from the operator's side for using higher loads that surpass the required thresholds. Again, it can argue that the accident was purely accidental and strive to avoid being fined huge sums of money. The second choice can be devastating to the reputation and the financial wellbeing of the company if it fails to present a compelling argument and loses the case. Besides, taking the lawsuit route is also likely to demoralize employees who feel that the company disregards their wellbeing at the expense of profit-making.
        Secondly, the public's perception of the company as a false advertiser can be solved by sending counter promotional messages. The messages should be aimed at restoring confidence in the customers about the quality of the products. Thus, the company should accept the blame, delineate the cause of the accident, and the measures that they are willing to take to prevent the same occurrence. The alternative is more amicable than hiding away from the problem, causing the public to form its interpretations. Thirdly, the issue of panic among the engineering and construction employees can be resolved by convening meetings. In the meetings, management will discuss with employees the problem at hand the measures that it is undertaking to ensure that such an accident does not occur again. The company should assure the employees that it is carrying out a quality assessment to ensure that the production line is safe. The solution is much better than sending memos without telling the workers how the problem is being resolved. 	Comment by Justin G.: I believe there needs to be some punctuation here to break the two clauses.
         Furthermore, the same solution mentioned above should be applied to the fourth challenge of the negative brand image among the clients. The clients should also be reassured about the quality of the product and offered incentives such as discounts to promote customer loyalty. Lastly, the problem of the rogue employee should be handled with caution. The alternative of a lawsuit for unreasonable termination will be costly to the firm if it losses. However, letting the employee go scot-free can encourage future behaviors. The best solution is to take the litigation route since the company's reputation is at stake. The situation is due to an employee who failed to take the necessary protocol to resolve internal issues.
Analysis of other Viewpoints, Solutions, and Conclusions
        Firstly, settling the matter outside the court and offering compensation seems an amicable decision, but it denies the victim the right to seek justice. Intelligent decision-making should consider the organization's long-term interest by evaluating key assumptions (Pherson, 2013). However, the company will be expressing the virtue of care towards the victims, showing that it values his wellbeing. Therefore, the company should proceed with the decision. Besides, the choice is based on a challenge against a critical assumption that the victim would want to sue the company rather than being compensated. The company should wait for him to come out of the coma first before making other rash decisions. Secondly, the conclusion that the company should accept the blame and reassure the public, employees, and its clients about the quality of their products, is based on practical principles. Considering alternative alternatives, conducting a corrective promotion will portray the company as mindful of the more exceptional outcomes. Also, carrying out quality assessment and adopting appropriate safety measures will ensure that it promotes maximum safety. Prominently, offering clients incentives as a restoration of good faith will help keep the customers and sustain the company's profitability. Ethical decision-making entails observing the beneficence principle by acting in the best interest of all the parties (Levitt, 2014). In the end, everybody will be happy. Lastly, the decision to sue the rogue employee, even after terminating him, will allow him to exercise his rights in seeking justice. The fact that he decided not to follow the right reporting protocol shows inconsistent data that the company can use to its advantage. The decision will be ethical since it will resonate with the company's Code of Conduct.	Comment by Justin G.: This paragraph seems as though it should be split into more than one paragraph.	Comment by Justin G.: I would recommend using this transition sparingly.
Development of Well-Reasoned Conclusions
        I recommend that the company compensate the injured employee and try to settle the matter outside court based on the financial and reputational implications. The solution will save the company from losses and bad brand image. Furthermore, I recommend that the company carry out corrective promotion to reduce the spread of false information. In addition, it will highlight what happened and the countermeasures that the company is undertaking to prevent reoccurrence. Moreover, I recommend that the company carry out a quality assessment of the workplace and adopt safety measures to improve employee satisfaction. Prominently, the company should offer incentives to clients such as discounts, to reinforce their faith in its product. Lastly, the company should sue the rogue client who failed to prescribe the company's Code of Conduct by leaking the accident to the press. As a result, it discourages similar behaviors among the employees and shows the public that the company upholds high levels of transparency and accountability. 
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